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Welcome to the plan. Things have come a long way since our initial conception less than five years ago, when we first started collecting books.  
To date we have shipped over 550,000 books to Tanzania. Our programme for the next three years is as ambitious as ever. We have continued 
to monitor, review and evaluate the whole spectrum of our work. We have separated our core strategy into two key areas; delivering 
sustainable change in East Africa and sustainable growth in the UK . 

In East Africa we want to see improved academic performance in schools, with access to high quality educational resources; we want child 
literacy rates to soar; and we want a youth-volunteer-led and sustainable model. We will be launching operations in Uganda, expanding 
collections outside of England, and collecting primary school textbooks as well as secondary. We will donate over 1 million textbooks in the next 
3 years.  We will supplement the textbooks with books purchased locally, as well as donations of sports equipment, science laboratory 
equipment, and furniture. 

In the UK we want every school and university to think first about donating books rather than land filling them; and we want every young person 
to be an active global citizen. We’ll be launching our new national school workshop project, in collaboration with Oxfam GB, to promote student 
volunteering, young social enterprise, global citizenship and sustainability to hundreds of thousands of UK school children. 

As a former student volunteer, I recognise that our core strength is our relationship with our student volunteers. The opportunity to run, rather 
than work for, a national organisation is our success. We see them as leaders, not volunteers. We have a growing staff team in London and Dar 
es Salaam and an ever-increasing network of thousands of student volunteers across the UK and East Africa to deliver this plan. We have 
positioned READ International in the perfect place to capitalise on this unique offering. We are as bold as we ever were with our vision for what 
we can achieve. I hope you feel as excited reading it as I did writing it.

�
�
��


���
���������
Founder & Director
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� Our Story

� Our Model

� Our Impact

� Our Vision, Mission, Values

Our Strategic Goals
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�� How & Why - East Africa

�� How & Why - UK

Fundraising Strategy

Our Partnerships

Our Supporters
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We began life in 2004, founded by a group of socially 
entrepreneurial students at Nottingham University following 
a ‘gap year’ teaching in Tanzania. 

We registered as a charity in early 2006.  Since then our 
founder and director Robert Wilson has been winner of the Level 
1 and Level 2Unltd awards, been a finalist in the Enterprising 
Young Brit Awards 2006, and been a finalist in the 2008 Edge 
Upstarts Young Social Entrepreneur of the Year Award.  In 2007 
READ won 'Best New Charity' in the Charity Times Awards. In 
late 2007 READ was launched on the national stage in the 
House of Commons.  

To date we have shipped 564,000 books, worth in excess of 
£6million.  We have also sent many tons of sports kits, science 
equipment, and stationery.
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Above: A school library in Mtwara, 
Tanzania before a READ refurbishment.

Above: The end result 2 months later.  
School library fully refurbished by READ 
volunteers and stocked with donated UK 
books and locally purchased books.
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Total books by 2012: 1,774,000

Total books to date: 564,000

Total value by 2012: £19,514,000
Total value to date: £6,204,000
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We select 
books for 
Africa
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(Individual 
University Teams 
supported by 
paid READ staff)

School 
fundraising 
activities

£
Global 
citizenship 
education

We sell 
books

£

Free book 
collection

Recycle 
books

Teams of student volunteers 
work with us throughout an 
academic year. The teams 
are dynamic, energetic and 
semiautonomous.

The student teams work in 
their local UK schools to 
teach development & collect 
books that would otherwise 
go to landfill.

We sort all the books, 
picking the right ones for 
Tanzania and Uganda.  Any 
books we can’t send we sell 
or recycle to raise funds.

We take teams of students to 
Tanzania & Uganda where 
they deliver the books 
directly to needy local 
schools.

READ is a fundamentally student-led, student-delivered model, and we’re very proud of that. Students are key at every stage of the process 
outlined below.  The central RI team supports and guides their progress, and works hard at a global level to facilitate the model.

50p Total cost 
per book
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By August 2009 READ Book Projects will have donated 

over 550,000 textbooks to 600 Tanzanian secondary schools. 

Books donated by READ are being used in the daily education of at least 
240,000 children working towards their Key Stage 3 and GCSE equivalent exams.  

Thousands of people of all ages are benefiting from access to resources 
in their public libraries.  

There is no affordable alternative source for these books – they simply wouldn’t be bought
due to lack of funding. Sourcing these books in Tanzania would cost the government an average of £11 per book.

READ has also donated several tons of sports kits, school stationery and school science laboratory equipment.   

9���8
Each READ Book Project gives 10 school workshops annually, benefiting around 1000 school 
children in each region, each year.  We work in over 20 regions across the UK – that’s at least 
20,000 school children benefiting each year.

Our student volunteers themselves develop an array of skills in the process of running a 
project; leadership, organisational development, budgeting, financial management, and 
communication.  They also develop a number of community networks.  

By August 2009 READ International had saved nearly 500 tons of books from UK landfills. Book 
salvage gives UK schools cost savings on disposal and is great for the environment.
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We deliver collaborative, student-led initiatives to improve access to education across the 

world and increase youth participation in the global community.

+���=������
We see a world where young global citizens achieve 

development through the power of education.
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�
Action

We take a ‘never say never’ attitude to global issues and embrace all things innovative, exciting and resourceful. We have a bias for 
action and we never shy away from a challenge.

Cross Cultural
We open young people’s minds and encourage them to become global citizens. We believe that an informed global community will find 

the solutions to world issues.

Youth Led
We rely on the spirit of young people, their passion for volunteering and their interest in the global community. We never take this for 

granted, we listen to their voice and let them take the lead.

Collaborative
We firmly believe that there is no limit to the things we can achieve when we all work together. We bring together a variety of individuals, 

groups, communities, and cultures to achieve our mission.

Win-Win
There is a mutuality to everything we do; from our student volunteers; our beneficiaries in East Africa and right through to our corporate 

partners.  Everybody benefits from READ’s great work.
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We will increase our book donation programme in Tanzania. 
We will continue to purchase books locally as well as 

providing more disused UK book donations. -,������#
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We will begin donating books to both secondary and primary 
schools in Uganda.  -,������#
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Through partnerships we will use our distribution network to 
deliver sports, science and stationery equipment. -,������
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We will develop our school library infrastructure project in 
both Tanzania and Uganda to build and improve literacy 

and reading culture. -,������#
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To service the expansion in East Africa we will increase our 
secondary school collection coverage. -,������#
�#�����
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To service the Uganda operation we will begin collecting books 
from primary schools. -,������#
�#�����11
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We will expand our programme of university campus book drives.
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We will increase the quality and quantity of school workshops 
we deliver to UK secondary schools, to support global citizenship 

education in the UK.  -,������#
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We will actively help refurbish school libraries and promote the establishment of local student-volunteer-led book clubs, reading clubs, and 
school library committees. This is part of a wider effort to engage the Tanzanian and Ugandan youth in the delivery of our project and create 
more supportive learning environments in which to read.  We will instigate library committees, increase the literacy rates across East Africa 
and promote a culture of reading.  We have an increasing awareness that it is not the books themselves that deliver educational change, 
rather what is done with them and the environment in which they are used. 

4	����1��
	

�

-,������#
�#����&	.
���))���
$��?����
&�����#��&��
 ����

����&
� �&	��A�������!�0
Through partner agencies, we will use our distribution model to supply furniture, sports, science, ICT and stationery equipment to many
of the schools we support.  We will also encourage school links between UK and East Africa.  *
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Our research into this expansion began in 2007/8.  We forecast that by 2010 the demand to collect books for Tanzania would be greater than 
our distribution network could deliver.  We receive requests from across the UK to support our organisation.  Uganda follow a secondary 
school syllabus extremely similar to the UK and Tanzania.  They also teach a primary school syllabus in English, based on a British model, 
unlike Tanzania.  An expansion there is a logical next step but our plans have been considered and cautious.  We will capitalise on the large 
surplus of primary school books in the UK as well as the huge demand outside of England to help.  Our new Scottish and Welsh projects will 
deliver to Uganda, whilst the English projects will continue to deliver to Tanzania. 
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To date we have donated over 600,000 books to 25% of secondary schools in Tanzania. In July 2009 we established an office in Tanzania, 
donated by KPMG.  This will enable us to expand our monitoring and evaluation, recruit in-country volunteers, and increase the provision of 
educational resources. We will ensure that all schools receiving our donations are encouraged and supported, in order to help them integrate 
the books into daily school life to improve educational outcomes. 
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This project originated 3 years ago, soon after the creation of the original book collection project. We learnt that our model of using student 
volunteers to educate school children was highly effective and truly unique.  Our presentations are delivered by student volunteers who have 
actually volunteered/worked in the developing world as an active member of a development project.  With the help and support of Oxfam GB 
we have developed an extremely exciting and interactive workshop to be delivered by university students. With the help of our established 
Book Project model we trialed this project throughout 2008/9.
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This drive is developed in partnership with a partner, Better World Books.  We seek students at universities to run ‘campus book drives’ –
collecting unwanted books from students and staff across any given campus, on behalf of READ International.  The books they collect will 
either be shipped to Tanzania, sold to provide READ with much needed funding, or recycled if inappropriate for either cause. 
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Now that READ is working in Uganda we can, for the first time, capitalize on the surplus of primary school books in the UK.  Instead of 
asking our existing projects to do more and collect from primary as well as secondary schools, we will create a network of new READ Book 
Projects, based in universities we do not yet operate at.  They will start collecting books from UK primary schools and start fundraising in 
2009/10, but will develop over 2 years before their first shipment to Uganda in Summer 2011.
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Over the past 3 years the growth has been a simple expansion and replication of the very first proven model in Nottingham in 2005.  We now 
collect books from nearly 20% of England’s secondary schools but have the capacity to collect from 100%. In October 2009 we will, for the 
first time, begin contacting and collecting from secondary schools in Scotland and Wales due to the huge demand from university students 
and school teachers outside of England to engage with the project and collect books. To achieve this end we will expand our volunteer intake 
in the UK.  By 2012 we expect to have nearly 2,000 student volunteers working with READ. 
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READ International does not underestimate the implications of the growth 
envisaged within this strategy. Additional resources will be required to 
combine growth with our high standards of work.  READ will therefore 
strengthen its programme management, fundraising, communications
and organisational framework to ensure it can achieve these ambitious 
goals. In 2009/10 we will generate £450,000 of income and in 2011/12 
we will generate £750,000 annually .  Donor development and 
relationship building will be key to everything we do to make this growth 
possible. Over the next three years we will continue to grow our total 
income through driving efficiency improvements to our current income 
streams and a diversification into new income streams.

It never costs READ more than 50 pence to move one book from a UK 
classroom into the hands of a Tanzanian school child or teacher. We are 
an innovative model with income streams from book sales and student 
fundraising drives.
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Book revenue (from those books not suitable for East Africa)

Trusts and foundations

Individual supporters

Student fundraising
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READ International receive a lot of in-kind support from corporate partners and have 
developed great links with charity partners.  We use a development funnel when 
considering any new partnership and always approach partnerships with our win-win 
value in mind.  We offer a lot to our partners; we have a national distribution model in 
Tanzania and Uganda; we have a national network of student talent across the UK; and 
we have active communications with thousands of UK and East African schools.  This 
has helped us build the following corporate partnerships:

DHL provide free transportation of our books in UK.  The British Library help us collect 
books and are supporting our improved book storage/management system.  Staples
collect stationery in all of their stores nationwide for READ to redistribute in East Africa.  
British Airways provide a limited number of free and discounted flights for staff and 
volunteers.  KPMG provide free office space for the new country office in Tanzania.  
Waterstones are trialling book collection points at all their stores in the West Midlands.  
Better World Books help us sell the books which are not relevant to Tanzania and 
Uganda, to raise income to ship the ones that are.  Latham and Watkins provide free 
legal support.  Liquid IT provide free phone lines and IT support.  Big Yellow Storage
provide free storage across any of their UK sites.
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Oxfam GB help us develop, expand and deliver our ‘Think Global’ school presentations.  
NoPC will install ICT solutions in our recipient schools.  Kit Aid provide sports kits and 
equipment for us to deliver to our recipient schools.  Solar Aid will install power within 
schools which we work in.  Education for All provide furniture for our library 
refurbishment work, and donate books. 
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Our network of 750 student volunteers who have been involved so far are the ones who have truly made this happen.  Without them none of this 
would be possible.  Well done and thank you!
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We have too many individual supporters to thank you all, but you know who you are, thank you!  We also wish to thank the many corporate 
bodies, trusts and foundations which have supported us: Accenture, Alchemy Foundation, Allan and Nesta Trust, Angela Gallagher Memorial 
Fund, Bryan Guinness Charitable Trust, Bower Trust, Beatrice Laing Trust, City of London School for Boys, Coutts Foundation, Cotton Trust, 
Deloitte, Expat Foundation, Faisaltex Trust, Four Acres Trust, Gibbs Trust, Funding Network, Hilden Charitable Trust, John Laing, 
PricewaterhouseCoopers, Tanzania Development Trust, Unltd and v. 
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Graham Allcott (Chairman)

Rachel Maranto

Rachel Stevenson

Claire Morgan

Thomas Beveridge

Martin Farrell

James Baderman 

Monica Mwangunga

Melody Slinn

Jayne Colquhoun

+�����))���
��
�
�.	��
�������))���
���� �&	�!�,��

+����	�����'

Tom Levitt MP

Greg Clark MP
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Nikki Berry

Guy Hindley

Dan Pyzer-Knapp



����	
����'
READ International

Vintage House, 37 Albert Embankment, 
Vauxhall, London

SE1 7TL
England, UK

P: 02030319116
E: info@readinternational.org.uk

Registered Charity No. 1114279 A company registered in  
England and Wales No. 6317982


